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"The New Year is around the corner. New budgets...more cuts...fewer resources. How do you build momentum when you have less to work with? You need a 2008  A-C-T-I-O-N Plan!" Here are a few thoughts from The Thinking Out Loud BLOG by Bob Barnett at CountryRadioConsultants.com." 

Always communicate with listeners on their terms. What’s in it for me? What’s the benefit? How does it make MY life better? Present your product on the air, via your website, and on location with a listener-benefit Choose to be community-specific over world-wide generic. While the Internet unites us globally, it creates an opportunity to precision-focus on your town—on your listener’s needs. Plug into the local mindset, area activities and family interests better and more often than you have been. Sound like you’re here. Be local! 

Take a show-biz approach to everything you do. Be bigger than life whenever possible. Our goal shouldn’t be to mirror the I-pod with more music, we should aspire to entertain, inform, be a community cheerleader, hold-hands in times of need, interact with our biggest fans…and do it with memorable pizzazz, genuine excitement and believable entertainment values- without sounding contrived. Be big! 

Innovate your programming content. Re-imagine your station’s on-air and web-based product for 2008. Discover and develop fresh, unique features, tactics, and presentation attributes. Everyone loves a fresh coat of paint! Don’t allow anything on your station to become audio wallpaper or begin to sound dated, stale and flat. Be now! 

Ooze with passion and enthusiasm! Accentuate the positive. Keep the overall attitude upbeat. Provide an escape from real- life challenges while still keeping it “real”. A new year gives everyone fresh hope and new dreams—no matter how bad the economy or political front seems. No one likes to be around a downer. Be fun! 

New technology can be your friend or your foe. Change can be overwhelming and distract you from hitting your goals and targets. The reality is; many of these tech threats aren’t impacting you today. They will—eventually…but, you still have time to develop your brand and marketing plan---while slowly incorporating new technologies into your overall master plan. Unless you’re in an early PPM launch market, the rules of your game have not changed and won’t for a few years. You still need to inspire trial, usage and recall. Be focused! 

